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360 Performance Management Framework or 360 PMF
is easy to use Performance software on the web. It

provides a platform and toolset to enable improvements

in performance across key functions in Organisations.

360 PMF can help you manage
performance improvement

360 PMF is made up of modules that support planning &
tracking of performance across the organisation structure,
multiple agency working and locality specific planning.

Modules include:

Strategic Planning
Performance Indicators
Risk Management
Performance Appraisals
Project Office

Reports
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Value For Money

360 Systems knowledgeable performance consultants and
application developers make 360 PMF ideal for organisations
looking to improve their performance management
arrangements.

Our team is in the UK providing the expert support to clients
locally without having to break the bank.

Software as a Service
Performance Management
Framework on the web

Features

Web browser system
Built in UK
Hosted in UK

Performance Framework for
Portfolio, Programme &
Project Management

Easy to use

Quick to implement
Makes performance
actionable across
Organisations

Facilitates change

Low cost implementation &
support options

Saa$S Hosting or On-Premise

Packages

Standard implementation
assistance packages range
from £5,400 to £27,000

Clients say

"...and many thanks to you
and all at 360, particularly
your star, Neil, for all your
support throughout the
year. Looking forward to
working with you next year."
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Performance Experts

The software is designed by Performance Experts for use in
the Public Sector to meet the demands of organisations
wanting to improve Performance across the board.

Customers using 360 PMF are in

v Local Government
v Emergency Services
v Social Housing

v" Schools

V" Agencies

Trial

Organisations can assess 360 PMF in a mini trial project. The
trial enables Chief Executive and Performance Teams to
understand how the platform would solve the 1 or 2 most
pressing issues and support the performance culture. Over a 2
week period we

Set up and host an instance of the system for you
Plan the inputs and outputs for the trial

Tackle your specific issues that need to be addressed
Load sample plan, project, indicator and risk data
Configure key reports and dashboard

Provide trial support to your project team

Present the results back to the decision making body
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Benefits

Align business plans with
strategic imperative
Track progress of actions
Assess budget
performance

Link appraisals to
business deliverables
See all performance
information in one
system

Promote efficiency
Changed ways of working
Deliver savings

Services

Apply corporate livery
Configure Home page
Automated Upload of
Plans, Actions, Risks &
Indicators

Support
Upgrades
Training

Report writing
Application Development
Active Directory
Integration with systems
On Premise or SaaS
implementation

Call 360 Systems

for an on-line demo

0151 355 7911
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