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Organisations considering 
Excelsis PMF4.8 are 
invited to learn more 
about this Open Source 
project. 
Aim: To help you understand the 
success factors of others in 
implementing a performance 
management system in a 
Department, Organisation or as 
part of a Multi-Agency initiative. 
 
Benefit: By attending you will see 
the advantages and understand the 
lessons learned from the 
development and implementation of 
the Excelsis PMF system by the 
Public Sector in the UK. 
 
Network: You will be sharing 
thoughts and experience with other 
performance professionals. 

Services 
 Agile Application Development 
 Open Source Licence 
 Fast Implementation 
 Easy to Use 
 Web-based 
 Hosted Software 
 Pre-decision Trial 

Used By 
 Local Authorities 
 Emergency Services 
 Children Services Agencies 
 RSLs 

 What will the session 
include? 
- A demonstration of the system by 
the Host Local Authority. 
- Launch of the latest release Excelsis 
PMF4.8, optimized Planning & Risk  
- Implementing collaborative 
performance management. 
- How to adapt the system philosophy 
and architecture to suit your 
performance arrangements. 
- Lessons learned about scope and 
aims, internal stakeholder 
considerations, business change, 
rollout strategies 
- Arrangements for distributing, 
supporting and developing the 
project. 

Who should attend? 
- Public Sector Organisations looking 
to make savings and improve their 
performance  
- Comprehensive Area Assessment & 
Local Strategic Partnerships  
- Strategy, Policy and Performance 
Managers, responsible for delivering 
Performance results 
- Departmental Performance 
Management officers 
- Local Authorities, Children Services, 
Emergency Services, RSLs 

Seminar details 
- Runs from 10.30am to 13:00  

How to book 
Please complete the booking form 
overleaf and fax to 0151 355 7918 or 
call Mike on 0151 355 7911. 

 
 

Modules 

- My PMF 
- Plans 
- Actions 
- Indicators 

- Projects  
- Risks 
- Appraisals  
- Reports 

My PMF Dashboard 

 

Monitor Action Timeline 

 

Track Indicator Trends 
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 Registration Faxback Form 

Excelsis PMF 4.8 Open Source Seminar  
Delivering performance across Public bodies 
 

 

 
 
Joining instructions will be sent on receipt of this booking form. Fill in the 
details below and send by fax 0151 355 7918 to Mike Shaw or post to 
360 Systems, Stanlaw Abbey Business Centre, Dover Drive CH65 9BF. 
 

 

 Date & Venue 

 
09 Nov – London Fire Brigade, 169 Union Street, London  SE1 0LL. 
Sessions run from 10:30 to 13:00. 
 

 

 Delegates  
 
Name  ________________Job Title _____________ Lunch   Y / N 
 
Name  ________________Job Title _____________ Lunch   Y / N 
 
Name  ________________Job Title _____________ Lunch   Y / N 
 
Name  ________________Job Title _____________ Lunch   Y / N 
 
Organisation  ___________________________________________ 
 
Address  ___________________________________________ 
 
  __________________ Postcode _______________ 
 
Telephone  __________________ Fax   _______________ 
 
eMail   ___________________________________________ 
 

 

 Contact 
Mike Shaw, 0151 355 7911, pmf@360-systems.com  

 

 
 

 

 

 

 

 

Integrated Risk Register 

 

Bowtie Risk Maps 

 

Advanced Search 
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